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Overview 

• Housekeeping 

• Overview of EC Self-Governance Subcommittee 

• Overview of EC Strategic Planning Subcommittee 

• Activity: COE CST BOS Survey 

• Overview of EC Collaboration Subcommittee 

• Summary 
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Housekeeping 

• Q4 Status Reports in OMIS 

• Let’s take a look… 

• Tracking Deliverables 
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Self-Governance Subcommittee 

• Goal: To Iteratively Develop A Set Of Self-

Governance Documents 

• Step 1. “EC Terms of Reference” 

• Step 2. “EC Management Plan” 

• Step 3. “EC Constitution” - the foundational 

document for the COE CST entering its self-

sustaining phase. 

• Current Membership: 

•Nat Villaire (FIT) •Norm Fitz-Coy (UF) 
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Self-Governance - Next Steps 

• Sample documents provided by Pat Hynes. 

• Discussion of Next Steps 
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Strategic Planning Subcommittee 

• Goal: To provide the basis for sustained, 

meaningful activities among the participating 

members. 

• Current Membership: 

•Dave Klaus (CU) •Sigrid Close (SU) 

•Dan Kirk (FIT) •Juan Alonso (SU) 

•Billie Oates (FSU) •Andrei Zagrei (NMT) 

•Scott Hubbard (SU)  
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Strategic Planning Background 

• Membership 

• Good start with 7 volunteers. 

• Dave Klaus has offered to lead group 

• Approach 

• “Go With What You Know” is common 

• Complement to AST activities 

• Other options: academic perspectives… 
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AST’s COE CST Strategic Planning 

• Based on Kim & Mauborgne’s “Blue Ocean 

Strategy” 

• Initial Results 

• COE CST Form, Function, Purpose 

• Identification of Substitutes, Alternatives 

• External (i.e. “your”) Inputs Needed 

• Competitive Factors - Strategy Canvas 

• Portfolio Evolution Map 

• BOS Survey in Survey Monkey 
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Pioneer 

New Market 
Disruptive 
Innovations 

Current State Future State 

Migrator 
Sustaining or 

Low-Cost 
Disruptive 
Innovations 

Settler 
Replicative 

Entrepreneurial 
Activity 

Space Traffic Mgt 

& Operations  

Human 

Spaceflight 

Space Transportation 

Operations, Technologies 

and Payloads  

Space Transportation 

Industry Viability 
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COE CST BOS Industry Survey 

• On the web at 

https://www.surveymonkey.com/s/2BZL8DQ 

• Paper copies available 
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Collaboration Subcommittee  

• Goal: To foster cooperative efforts among internal 

and external COE CST entities.  

• Also… To respond to FAA and external funding 

solicitations. 

• Current Membership: 

•Mark Sheplak (UF) •Tristan Fiedler (FIT) 

•Penny Axelrad (CU) •Pat Hynes (NMSU) 

•Warren Ostergren (NMT) •Jim Vanderploeg 

(UTMB) •Dan Scheeres (CU) 
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Collaboration Subcommittee 

• Encourage, facilitate and promote collaborative 

activities. 

• Among member universities. 

• Of new Affiliate Members, Supporting Orgs. 

• Current Plans 

• Incremental collaborative steps of increasing 

formality toward final status of consortium. 
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Incremental Collaborative Step #1 

• Adoption of central research theme in support of 

which multiple research tasks would contribute. 

• Based on NASA ARC Virtual Institute Model 

• Example: Space Transportation Concept of 

Operations (integration into the NAS, NextGen) 
1. Space Traffic Management & 

Operations (5 Tasks) 

2. Space Transportation Operations, 

Technologies & Payloads (6 Tasks) 

• 186(2x) - Space Environment Modeling 
• 247 - Air & Space Traffic Considerations 
• 220 - Space Operations Framework 
• 186 - Unified 4-D Trajectory 

• 244 (4x) - Autonomous RDV & Docking 

• 257 - Launch & On-Orbit Ops Lab 

• 258 - Multidisciplinary Analysis of Safety 

Metrics 

3. Human Spaceflight 4. Space Transportation Industry Viability 

• None identified. • 301 - Worldwide Spaceport Regs 
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Summary 

• Self-Governance Subcommittee 

• Strategic Planning Subcommittee 

• Collaboration Subcommittee 


